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The Agile Evolution

As | reflect on the expansion
of agility across the modern
project management
landscape, itis interesting to
note that agile core concepts
have been used in business
processes since the mid-20th
century. Lean manufacturing,
developed for the Toyota
Production System in the 1950s, was one of many
precursors to the creation of The Manifesto for Agile
Software Development in 2001 (Liker, 2004; Project
Management Institute, 2022). That foundation drives
the various agile frameworks we see in practice today.
In my 20+ year career as an IT industry leader, it has
been enriching to witness the growth of agility across
amyriad of industries, company sizes, organizational
cultures, and business functions, ranging from team-
level to enterprise-wide implementations.
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Given that companies continue to realize the
benefits of adopting agile methods such as
accelerated product speed-to-market with higher
quality, increased customer satisfaction with gained
business value, and enhanced team productivity
with favorable work environments, there is the desire
to expand these results beyond the team level and
scale agile across the enterprise. This fuels the ability
for a company to be nimble in responding to ever-
changing market demands and sustain a competitive
advantage.

Itis All About the People

While this agile evolution has spawned many
methodologies and adaptations, one ingredient
remains constant as a determinant of success, the
people element.

Therefore, whether embarking upon a team or
scaled enterprise agile transformation, regardless
of methodology, the essential factor to creating high

AGILE MASTERY: BEYOND THE BASICS

“In my opinion, the most challenging aspect of any agile
transformation, particularly scaled enterprise agile,
is maintaining a delicate harmony between cultural
growth and practice advancement.”

performing agile teams is the shift in organizational
culture where people embrace and embody agile
principles. Key examples include collaboration to
work jointly between cross-functional boundaries,
autonomy empowerment to drive self-organizing
teams, experimentation to explore new and
innovative approaches, and healthy dialogue with
safe environments to promote transparency and
continuous improvement.

Team and Scale Agile Implementation

An organizational culture that personifies agile
values, with buy-in from top-down leadership
and bottom-up participation, is most equipped to
integrate agile framework practices into their ways
of working. Common agile frameworks designed for
the team level are Scrum (most popular), Kanban,
ScrumBan, Lean, and Extreme Programming
(XP) (Digital.ai, 2022). Enterprise agile at scale
methodologies leverage similar concepts as these
mentioned but are designed to support the breadth
of complexity and coordination across multiple
departmental teams. The most notable is Scaled
Agile Framework (SAFe), along with others including
Scrum@Scale/Scrum of Scrums, Enterprise Scrum,
Disciplined Agile (DA), Large Scale Scrum (LeSS),
and Spotify Model (Digital.ai, 2022).

In addition, a critical piece of enterprise agility is the
definition and measurement of connecting strategy
to execution. This practice is known as Lean Portfolio
Management (LPM) (Project Management Institute,
2024). When delivery from teams-of-teams is not

“While this agile evolution has spawned many
methodologies and adaptations, one ingredient
remains constant as a determinant of success, the
people element.”
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aligned to the company’s strategic objectives, the
organization lacks unification on how to achieve
demonstrable business value as directed by a
long-term vision. This fragmentation can lead to
rework, longer production cycles, and financial loss,
along with dissatisfied customers, employees, and
stakeholders. Therefore, LPM is fundamental to
achieving desired performance outcomes.

Agile Transformation Strategy

In my experience leading agile transformations, there
are common themes present in most organizations,
however, each business has unique and dynamic
nuances. Consequently, while the above-named
agile techniques offer prescriptive processes to
follow, | recommend avoiding a “one-size-fits-
all" method. In doing so, | identify the primary
framework most aligned with the organizational
environment and goals, while leveraging all
frameworks as a toolkit of best practices for guidance
to implement a custom-tailored approach. This
results in an intricate metamorphosis through
inspect and adapt strategies to abide by the primary
framework, but adjust what proves most effective for
the organization to achieve optimal results.

In my opinion, the most challenging aspect of any
agile transformation, particularly scaled enterprise
agile, is maintaining a delicate harmony between
cultural growth and practice advancement. In both
components, the discipline of people persists as the
impactful driver to achieve the highest levels of agile
maturity for the organization.

Advanced Enterprise Agility

While product delivery and software development
projects are most often the targets for agile
implementation, the pinnacle of scaled enterprise
agile is attaining organizational/business agility
that successfully permeates throughout all business
functions extending beyond IT. Once this level of
maturity is reached, a company is not just “doing
agile”, but truly "being agile”. This type of agile
transformation journey may span several years
yet is well worth the return on investment as it
enables the entire company to work in tandem
toward strategic objectives and positions itself for
lasting sustainability in the perpetually evolving
marketplace.
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